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Save 20% on labor costs

RETAILCUSTOMER STORY

The problem
A manual paper system took too much time 
to manage and caused payroll inaccuracies.

The solution
Use When I Work to track employee availability, 
manage the schedule, and control the chaos.

Prior to using When I Work, each of the five store managers were 
scheduling and tracking employee time by hand, which was taking 
eight hours a week. There was no way to keep payroll accurate, hold 
employees accountable and paper time-o� requests were causing 
too much chaos. 

A�er implementing When I Work, labor costs have gone down 20% 
and managers and employees have become more accountable. Plus, 
managers are now spending less than an hour each week managing 
the schedule and tracking time, which has allowed them to focus on 
improving operations and growing their stores.

Decrease in
labor costs

20%

Time savings on
scheduling and 
time tracking

8 times
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