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Switch to When | Work in days

The problem The solution

After outgrowing their previous scheduling Because When | Work is easy to use and focuses
system, Elephants Deli only had two weeks on employees first, it was no problem to switch
to implement new software and train almost everyone over in a matter of days.

300 people.

Roz Catania
Operations Trainer

After 40 years in business, Elephants Deli had grown from a single
location to seven retail stores, five delis, two restaurants, a central
Time to 2 weeks production kitchen, an online store, and a headquartered office
transition staff that handled catering and delivery.

With 18 scheduling managers and 270 employees, they’d outgrown
FAVORITE FEATURE their old system, but were under a two-week deadline to replace it.

@ SCHEDULING Roz chose When | Work because of the simple, employee-friendly
interface that made it a snap to get everyone using the system.
Now all employees are on a single platform for scheduling and
communication, which makes workplace operations and
collaboration better.

The Elephants Deli staff is happier and more productive, with
the ability to find coverage for shifts and share availability
across locations.
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