
Schedule employees in half the time
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The problem
Managers were spending 15–20 hours each 
week to schedule 250 employees across nine 
locations using spreadsheets.

The solution
Use When I Work to make scheduling faster 
and easier.

Prior to using When I Work, 12 scheduling managers were spending 
half of their working hours creating the schedule in spreadsheets every 
week. With a growing business, Jim knew he needed a better way. 

A�er implementing When I Work, his managers have been able to cut 
their scheduling time in half, saving up to 120 administrative hours 
each week. They can better forecast their labor needs and schedule 
further in advance, making employees happier. Plus, with the time 
they gained back, now they’re able to focus on planning and hiring 
for their stores.
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“When I Work allows the schedule to come 
to life and makes scheduling fun.”

Jim Dament
General Manager


