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Save 10 hours every week

The problem

Kaiser Permanente Woodland Hills spent

40 hours across eight managers every week
building the schedule in a custom spreadsheet—
often duplicating shifts and making schedule
visibility difficult for employees.
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The solution
Use When | Work to build a schedule that’s
easier to use, easier to communicate, and easier

for everyone to see, especially those employees
who are mobile.

Michael Bruse
Managerial Senior Consultant

Kaiser Permanente Woodland Hills is a part of the Kaiser Permanente
healthcare network, and prior to using When | Work, a custom
spreadsheet was causing major scheduling headaches. The team
kept duplicating shifts because they were difficult to see once they
were assigned. Scheduling 500 employees took eight managers
over 40 hours each week.

“This program gets very high ratings
for friendliness. It’s very effective
for communicating to employees

that are mobile.”

Michael chose When | Work because of how easy and intuitive the
app is to use. His team has saved over 10 hours every week and
they’re able to communicate better, fill shifts seamlessly, and just
make scheduling easier for everyone. Plus, Michael has seen even
more value in using When | Work, saving on labor costs, improving
team communication, and increasing employee satisfaction.

Now Michael and his team can focus more time on providing the
best possible patient care at Kaiser Permanente Woodland Hills
Medical Center.
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